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VATE EXECUTIVE BOARD MEETING MINUTES
AUGUST 19, 2006   10:00 

HOLIDAY INN SELECT, KOGER CENTER
RICHMOND, VA

I. Call to Order
President Frazier called the meeting to order at 10:05 AM.  The Board adopted the August 19, 2006 
agenda as revised to change:  item III. F. - strike vacant and add Chris Woods name; item III.T. - change 
to Public Relations; and item VI.A. New Business - strike Vice-President Vacancy and Other Vacancies:  
Janice Suppa-Friedman and report under III.E. Past-President’s Report. The Board approved the agenda 
as amended.

II. Welcome and Introductions
Present:  Hood Frazier, Deborah Carrington, Leila Christenbury, Mary Davis,  Kathy Geranious, Pat Kelly, 
Lisa Kenny, Jewel Paige, Carrie Perry, Tracy Robertson, Chad Sansing, Liz Simons, Janice Suppa-
Friedman, Sandra Whitaker, and Chris Woods.

III. Executive Officer’s Reports
A.  Secretary’s Report –The Board motioned to make the following change to the June 3, 2006 Executive 

Board minutes under item III.S.  Mary Davis met with the Virginia Education Association (VEA) Board 
to collaborate on a partnership with other state associations. VEA’s Board approved.

B.  Treasurers Report – Leila Christenbury presented a report and accounting firm statement, which 
indicated that VATE is in good financial standing.  VATE memberships continue to grow. Janice 
Suppa-Friedman requested a change to the VATE Conference line.  The Board had previously 
decided at the April Retreat that the conference seed money would be $1500.  Leila will present the 
FY 2006-07 budget at the next Board meeting. A motion was made to accept the report.  The report 
was filed.

C.  Executive Secretary’s Report – Chuck Miller was not present. Carrie Perry presented his report.
Executive Secretary’s Report:  VATE has 492 members compared to 461 last year.  This is the first 
time in three years that VATE has had membership growth. Membership reminder postcards will be 
mailed in September, which will help us retain memberships.  
Conference Report:  Chuck Miller reported on three sites for VATE’s 2007 conference and: the 
Dulles Marriott Hotel, the Holiday Inn, Washington Dulles Airport, and the National Conference 
Center at Lansdowne.  

Dulles Marriott, Loudoun County, VA: The Dulles Marriott Hotel is located near the main 
airport terminal and is easy to find.  Traffic in this area is heavy.  It is within a short driving 
distance Dulles Town Center, Leesburg Outlets, and Tyson’s Corner. At the Dulles Marriott, the 
guest rooms are $103.40 per night, single or double. Meeting space is offered on a sliding scale 
of 175 or more guests $1200; 150-174 $1600; 125-149 $2400; and 100-124 $3200.  There is no 
charge for banquet rooms for meal functions; audiovisual equipment is not provided, and there is 
a microphone and podium of $65 per day when this equipment is used during the catered 
events. There is a $250 internet charge.  Carrie will inquire if this is per day or a flat fee.  The 
middle of October is not available.  Chuck reserved October 26-28 and the Board approved with 
those dates.
Holiday Inn, Washington Dulles Airport: The Holiday Inn Dulles Airport Hotel is located near 
the airport.  It is close to Dulles Town Center Shopping Complex, Leesburg Outlets, and Tyson’s 
Corner.  Guest rooms are $101.20 flat rate.  Meeting room prices are based on 160 VATE-
occupied guest rooms.  If we drop below 128 paid guest room nights VATE is responsible for the 
hotel’s lost revenue of the unoccupied rooms. The breakout rooms cost $1800; there no charge 
for the convocation or meal function rooms; 
Meal functions would be negotiated with catering and is subject to 20% service charges; dinner 
prices are slightly higher. Audiovisual equipment is not provided; and there is a fee less than 
$100 per day for the microphone and podium for meal functions.  There is no charge for vendor 
tables or set-up.  The hotel’s proximity to the airport and heavy traffic are the biggest challenges.  
If VATE  meets its usual guest room figures then the cost to VATE will be more expensive than 
the last three years but cheaper than the 2002 conference.  Other hotel amenities include free 
in-room wireless internet service; lobby and sport’s bar, indoor pool and workout facility, and a 
restaurant.  
The National Conference Center at Lansdowne VA:  The Board decided to drop the National 
Conference Center at Lansdowne from consideration.
The report was filed.
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D.   President-Elect’s Report - Carrie Perry reported on pre-conference promotional activities and the 
status of the 2006 VATE Conference program.

Pre-Conference Promotional Activities – Carrie Perry and Tracy Robertson are organizing the 
Informational Tea as a mechanism to advertise to educators from metro-Richmond and the 
surrounding counties the SOL Expo (SOL Institute) and the fall conference.  Tracy Robertson 
stated that VATE should focus their attention on teachers and department chairs because 
principals and superintendents would be too busy during the time of the Informational Tea. 
Status of the 2006 VATE Conference – Carrie has received 38 proposals and three are on the 
way.  Some proposals are not complete.  Christina Smith (opening session; no signed contract 
yet), Jacqueline Woodson (banquet speaker; contract signed), and John Golden (luncheon 
speaker; contract signed); and Deborah Frink (brunch speaker and contract signed) are 
confirmed speakers for VATE’s 2006 conference. 
SOL Expo: The SOL Institute was renamed the SOL Expo. The Board discussed conflict of 
interest issue; and the issue was clarified and the process is open to everyone.  Carrie 
presented a draft copy of the SOL Expo flyer (minor changes to the flyer will include correcting 
the last name of the keynote speaker from Weaver to Wheeler).  The SOL Expo schedule is 
tentative. VATE does not have a JMU presenter yet.  Information about the SOL Institute should 
be placed on VDOE’s website.  Tracy Robertson will place a link on her VDOE website.
VCNAME Session - Carrie Perry is working with VCNAME     
Awards Presentation:  VATE will present the following awards at the fall conference:
The report was filed.

E.  Past President’s Report - Janice Suppa-Friedman presented a slate of candidates for VATE’s Board 
vacancies.  A number of individuals were interested in becoming a member of VATE’s Board. The 
Board discussed mailed postcard ballots versus online ballots. Cost of mailing ballots, integrity of the 
process, numbering ballots, and timeliness and number of the ballot responses. Cost $162 to mail 
ballots first class. The slate will be presented at the fall conference and may be placed into the winter 
issue of the Needle’s Eye.  The report was filed.

F.  Vice-President’s Report – Chris Woods requested a list of previous conference themes and maintain a 
master list of themes; and past conference sites in preparation for the 2007 conference.  Chris needs 
the Corporate Membership application so that she can start contacting corporations immediately.

G.  District President’s Report - No report 
H.  Student Affiliate’s Reports -    No report
 I.   Members-at-Large –
      Elementary: Nancy Webb  No report
      Middle: Pat Seward  No report
     Secondary: Sandra Whitaker reported on the Virginia Grade Level Assessment (VGLA) Test 

and VSAP for special education students and will have the draft position statement ready for 
presentation at the October meeting.  Concerned about scoring procedures and past scores.
Tracy Roberts said the she would ask Nate Sparks, VDOE to come and talk about the VGLA and 
instruction staff. The VGLA process is unfair to teachers when the process is changed 
midstream. Sandra is concerned about information in the portfolios, i.e. worksheets versus 
authentic presentation of learning.  If students can’t perform on a multiple choice assessment 
then the portfolio should not reflect an overwhelming number of multiple choice worksheets.  
Tracy said that the position statement should be forwarded to VDOE Assessment Department.
The report was filed.

      College: Deborah Carrington (Need replacement) No report.
J.   NCTE Liaison – President Frazier reported that Kathryn Kelly plans to resign from VATE’s Board. 
K.  VSRA Liaison –  Silvia Babcock presented a letter from VSRA President Al Buchanan to VATE 

President Hood Frazier concerning a collaborative partnership. VSRA welcomes collaboration with 
VATE.  They plan to send professionals to the conference and setup an information table, include 
VATE in political activism discussions, create a weblink so that VATE can receive VSRA’s lobbyist 
report.  The report was filed.

 L.   VDOE Liaison - Tracy Robertson reported that Dr. Billy K. Cannaday, Jr., VDOE’s new 
superintendent brings a new perspective.  The Project Graduation Reading and Writing modules are 
being rewritten using Dr. Leila Christenbury’s expected to be completed and on-line in late 
November.  Working on an adolescent literacy project with ARC will start mid-August.  Assessment 
committee meet during the summer and they review every SOL item; this year VDOE is looking for 
individuals to serve on the End of Course Committee.  Ask classroom teachers to participate; 
teachers must apply online.  Tracy is available to help with the SOL Expo and local arrangements.  
The report was filed.
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M. VCEE Liaison - Robert Williams was not present.  President Frazier read his report.  He has not 
received any materials from minority diversity boards; ask teachers to encourage eligible individuals 
to apply.  The report was filed.

N. VETAC Liaison – Chad Sansing reported that the state of Virginia is working on allowing more 
stakeholders to have access to its database of Student SOL results to create a clearinghouse for 
data-analysis and intra-state student transfers. Grants are available for teachers/schools to provide 
instruction on ways to integrate technology into the classroom instruction.  Teachers should check 
with local district technology person for more information.  The report was filed.

O.   SLATE Liaison – Robert Small was not present.  No report   
P.   NCTE Achievement Award in Writing – Erica Jacobs was not present. Erica e-mailed NCTE’s  Annual 

Reporting for NCTE Affiliates report to VATE Board members.  The report was filed.
Q.  NCTE Promising Young Writers Award – Roark Mulligan was not present.  No report
R.   NCTE Recognition of Excellence in Student Literary Magazine – Theresa Street was not present.  

No report
S.   Multicultural Liaison – Mary Davis reported on the development of the collaborative partnership with 

VEA and requested a change to the wording of the minutes of the June 3, 2006 report under the 
section of Multicultural Liaison.  The wording was corrected.  The report was filed.

T.   Public Relations -  Vacant   Carrie and Hood are seeking candidates to fill this position. Jan will 
review the names of individuals who are not on the 2007 slate to determine if a suitable person is 
available for consideration.  The Board discussed whether public relations should be  a paid or 
volunteer position.  Leila Christenbury and Carrie Perry moved to abolish the public relations 
position and it was seconded.  Leila Christenbury withdrew the motion.  The Board had a 
preference for an appointed position; Carrie Perry has a candidate.

U.    Webmaster – Linda MacCleave was not present. President Frazier read her report. The VATE 
website had 16,937 hits, which is an increase from June of 3,710.  The website homepage has a 
current events section, End of the Year Teaching Ideas, and Summer Links, Conference Information 
includes General Conference Information, Vendor contact information, Exhibitor order form, VATE 
wants you membership recruitment form, Nominations for 2007 VATE Executive Board positions, 
and VATE announcement for the 2006 grants and awards. The last Board minutes posted were from 
the February 4, 2006 meeting.  Linda is concerned about the security of our message board and is 
researching an alternative to VATE’s website message board.   VATE has received 20 conference 
proposals, which were submitted through our online conference proposal form.
The report was filed.

IV.       Standing Committees
A.   Publications – Patricia Kelly reported.  The Board discussed at length online vs. paper; one vs.  two 

issues of the Needle’s Eye.  Pat said that there are many more implications involved in changing the 
number of issues, i.e., librarians have to be notified and their files have to changed.  This is not a 
simple matter.

Brochures:  Janice Suppa-Friedman reported that VATE brochures are available.  Carrie Perry 
presented a draft copy of the revised VATE brochure.  Mary Davis emphasized that the 
registration portion brochure that states:  VATE seeks to increase minority participation in the 
organization, kindly assist us by telling us about yourself.  Please check one:  Asian/Pacific 
Islander, Black/African American Latin, Native American Indian  is important because it will help 
VATE document growth and diversity of minority participation in the organization.  
Virginia English Bulletin (VEB ) Report:  Robert Williams was not present.  President Frazier 
read his report.  The spring issue of VEB has been printed and will be mailed by the Tech 
mailroom. Robert is mailing copies to individual contributors.  This issue contains the call for 
manuscripts, which coincides with the fall conference theme.  The deadline for the call for 
manuscripts is September 15, 2006.  Robert asked for Board support and comments concerning 
timeliness, deadlines, and correspondence.  The report was filed.

 B.    Affiliate Chair – Vacant  No report
C.    Policy and Practice – Nancy Moskway-Vadersen was not present.   No report

V.  Old Business
A.  VCNAME -  President Frazier met with VCNAME and read the report.  VCNAME is reorganizing and 

interested in collaborating because their funding has been cut.  VCNAME will provide an all day 
diversity training workshop at the 2006 conference. VCNAME said that the registration and lunch set-
up was confusing.  The report was filed   

B.    VSRA Liaison and Report – Silvia Babcock, Virginia State Reading Association (VSRA) 
representative, reported that VSRA is pleased with the new collaborative partnership.  President 
Frazier reiterated what the partnership involved:
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   1.     VSRA presentation at VATE’s 2006 conference;
2.    Creation of a weblink to VSRA, and promotion of the VA Readers Choice Contest, NCTE, 

and local affiliates;
  3.    Placement of a VSRA display table at VATE’s conference (at no cost to VSRA). Brochures 

and journals placed on the table or in attendees’ goody bags; and
4.    Creation of a Lobbyist Link 

Linda MacCleave will make changes on VATE’s website.  Motion to accept the proposal of VSRA 
                    Of having a cooperative session, and waiving VATE conference registration fee.  The same    
                    agreement is in effect VCNAME.  The proposal was seconded and approved.

VI.  New Business
A.  Vice-President Vacancy and Other Vacancies – This was stricken from the agenda and reported 

under item VI.A. New Business - Vice-President Vacancy and Other Vacancies: Janice Suppa-
Friedman and reported under III.E. Past-President’s Report.

          B.   Memberships
Building-Level Memberships – Chuck Miller was not present. Janice presented a school 
membership flyer, which members can distribute during new teacher orientation. Janice Suppa-
Friedman presented Chuck’s report.  Chuck and Janice worked jointly on building-level 
memberships. They presented a draft copy of VATE’s building-level membership application that 
specifies the benefits of membership on one side and has the application on the reverse side.  
Chuck made several recommendations about the building-level membership application: 

�x use the Richmond SOL Expo formerly known as the Informational Tea as a testing ground 
for the building-level application process, which will help increase VATE’s membership base 
in Metro-Richmond and surrounding counties;

�x  highlight the building-level membership application on VATE’s website and in the Needle’s 
Eye; 

�x indicate on the building-level membership application that individuals who wish to become 
conference sponsors should complete a specific section on the application; 

�x add a line that reads VATE dues and contributions to VATE can be tax deductible; and

�x request that Nancy Moskway-Vadersen draft the language for corporate membership, which 
will be included in VATE’s policy manual. 

The Board discussed the application and requested changes to the building-level application as 
follows: 

�x in the first paragraph delete building principals from the text; 

�x after English/Language Arts add Literary; and bullet each of the benefits; 

�x under Level of Membership, Leila Christenbury recommended creating three levels instead of 
two and adjusting the benefits as follows: change 15 or fewer to 8 or fewer ($150); add 9-15 
($325); and change more than 15 to more than 16 ($400). The rationale for three levels is to 
give the members a cost break;

�x The Board discussed Chuck’s recommendation to limit the building-level application to a pilot 
membership project or to send the building-level application to every school.  Leila 
recommended adding to the application next year that building-level membership entitles the 
school to be added as a VATE Honor School; and

�x  Janice will revise the building-level application and present it at the October meeting.
Corporate Memberships:  Janice Suppa-Friedman presented the draft copy of the corporate 
membership application.  The Board requested the following changes:  

�x place bullets in front of each of the benefits;

�x Lisa Kenny raised concerns about accepting advertisement in the Needle’s Eye.  Her main 
concern was that she did not want the Needle’s Eye to evolve into a publication filled with 
corporate advertisements instead of literary articles;

�x The second issue concerned the number of advertisements we can accept within the number 
of pagers that we currently have in the Needle’s Eye.  In order to accept a lot of corporate 
advertisement we may have to go to a 16-page publication; 

�x The corporate membership proposal has been finalized;

�x Nancy Moskway-Vadersen will draft the wording for inclusion of corporate memberships in 
the policy manual. Chris Woods will begin contacting vendors; and 

�x Linda MacCleave should post information about corporate memberships on the website
      A motion was made and approved.
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C. Future Production of the Needle’s Eye:  Lisa Kenny – 10 min.
       Needle’s Eye : Lisa Kenny reported and Patricia Kelly’s reports. Moving toward two online 
       versions of the Needle’s Eye possibly combining the fall/winter issue; content deadlines have to be        
       observed in order to have a definite print by date and into the mail no later than the end of November.    
       VATE should request call for proposal immediately after the conference. There was discussion about  
       developing an on-line version between summer and December and moving the summer issue to 
       August.  Lisa Kenny moved to combine the fall/winter issue, and combine the spring/summer issue  
       for 1 year.
D. Incentives for Local Arrangements:  Leila Christenbury

Discussion on waiving the registration fee of local committee workers.  We are expecting 10 people 
to be part of our local arrangements committee.  This is an area that the Board must watch carefully 
so that it does not become financial problem with individuals volunteering just to have their 
registration fee waived.  Ten is a workable number.  The chair should be given the task of giving 
waivers to other volunteers who performed significant work. The local arrangement Chair’s 
registration fee should be waived.  A motion was made to waive the fee for the Program Direction 
and Chair of the local arrangements committee and up to nine volunteers’ registration fees should be 
waived. Discussion on the motion: other non-local committee volunteers commit a significant amount 
of time to the conference and they are not associated with a school district that will reimburse their 
registration fee. The other issue is that VATE has to have some incentive available to attract local 
individuals to help out with local arrangements.  A motion was made to table the issue.  Discussion 
on the usage of the word table.  Referred to Roberts Rules of Order.  A motion was made to 
postpone the decision until the December board meeting to waive local arrangement committee’s 
fees. Seconded. 

E. Political Activism Issues – Robert Williams not present   No report.
F. Vacancies on the Advisory Board on Teacher Education and Licensure (ABTEL) -  Tracy Robertson 

reported that she would alert the Board of the appropriate time to submit name of nominees to 
ABTEL.

VII.  Announcements
Reminder from President Frazier:  The next VATE Executive Board meeting will be held on 
October 28 at the 2006 VATE Conference at the Holiday Inn Select, Koger Center, Route 60, 
Richmond, VA.  

VIII.  Adjournment
President Frazier adjourned the meeting at 2:15 PM.  


