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VATE EXECUTIVE BOARD MEETING MINUTES
JUNE 3, 2006 10:00 AM
OCEAN LAKES HIGH SCHOOL
VIRGINIA BEACH, VA

Call to Order

President Frazier called the meeting to order at 10:30 AM. The Board adopted the June 3, 2006
agenda as revised to add item D under New Business: Vacancies on the Advisory Board on
Teacher Education and Licensure (ABTEL). Motion made to adopt the agenda. The Board
approved the agenda.

Welcome and Introductions
Present: Hood Frazier, Silvia Babcock, Chuck Miller, Nancy Moskway-Vadersen, Jewel Paige,
Carrie Perry, Liz Simons, Janice Suppa-Friedman, Sandra Whitaker, and Robert Williams

Executive Officer’s Reports

A. Secretary’s Report — Carrie Perry recorded the minutes from the April 2006 Board Retreat,
and the April 2006 Executive Board Meeting. She read the Board Retreat minutes, and
noted revisions. The Board motioned and approved to adopt the Board Retreat minutes as
amended. Carrie read the April Executive Board minutes with the caveat that Linda
MacCleave who is VATE’s Webmaster has the right to make spelling and punctuation
corrections before any Board minutes are posted on VATE’s website. The Board motioned
and approved the April 2006 Executive Board minutes.

B. Treasurers Report — Leila Christenbury was not present and indicated in her report that she
would answer any of the Board’s questions at the August meeting. President Frazier
presented her report, which illustrated that VATE is in good financial standing and that VATE
received memberships in May 2006. A motion was made to accept the report. The report
was filed.

C. Executive Secretary’s Report — Chuck Miller presented a combined 2007 VATE Conference
Report and an Executive Secretary’s Report.

Executive Secretary’s Report: Chuck Miller reported that VATE has 475 members, which
is an increase in membership and renewals. Leila Christenbury, Chris Woods, and Chuck
Miller formed a subcommittee to promote corporate memberships. Chuck Miller has
contacted the following proposed writing project sites: The University of Virginia, The
College of William and Mary, The University of Virginia — Wise Campus, George Mason, and
Old Dominion University. Four of the five institutions have accepted and they will promote
VATE at their summer conferences. In a reciprocal agreement, we will promote them in our
VATE program. The extended deadline for the writing project is August 4, which will help
VATE increase the number of writing projects.
Conference Report: Chuck Miller reported that he visited sites for VATE’s 2007 conference
and narrowed them down to three possibilities: the Dulles Marriott Hotel, the Lansdowne
Resort, and the Stonewall Jackson Inn.
Dulles Marriott, Loudoun County, VA: The Dulles Marriott is a more traditional site.
At the Dulles Marriott, the guest rooms are $94 per night, vendor space is $40, and
meeting space is offered on a sliding scale of $1050-$2800 depending on the number
of guest rooms we sell. VATE usually sells 120 rooms. Concerns were raised about
Northern Virginia teachers commuting home each evening instead of staying at the
conference site. Carrie Perry stated that most likely teachers would stay at the
conference if they were asked to present with their local districts, which would
encourage local districts to pay the teachers’ conference costs.
Lansdowne Resort, Leesburg, VA: The Lansdowne Resort is a non-traditional site.
Resort rates are $149 per day for single occupancy, which includes all three meals,
continuous beverages, snack breaks from 9 AM until 5 PM, and 24-hour security. VATE
would not have to pay for meeting spaces if VATE attendees had their buffet meals in a
common area. Concerns were raised about the loss of revenue from meal functions.
Chuck stated that this would be offset by not having to pay for conference meeting
rooms.
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Stonewall Jackson Inn, Staunton, VA: The Stonewall Jackson Inn would present a
unique venue similar to VATE’s past Fredericksburg meeting site and could have the
same impact if we marketed it correctly. The Stonewall Jackson Inn is located next door
to the Black Friars’ Club and within walking distance of the Dixie Theatre, other
restaurants, and shops. VATE was quoted a conference price of $4,000, which is
expensive; however, it would cover all conference costs provided we guarantee 165
guest rooms. They offered the standard audio-visual package. The Stonewall Jackson
Inn has quality restaurants but the overall facility is small.

The report was filed.

D. President-Elect’'s Report - Carrie Perry reported on pre-conference promotional activities and
the status of the 2006 VATE Conference program.

Pre-Conference Promotional Activities- Carrie is organizing an Informational Tea as a
mechanism to advertise the SOL Institute for the fall conference. The purpose of the
Information Tea is to inform secondary English teachers, department chairs, principals,
and superintendents from metro-Richmond and surrounding counties about the SOL
Institute and other activities at VATE'’s fall conference. The end of the school year was
not an appropriate time to hold the Informational Tea because teachers were involved in
end-of-the year closing activities. The Informational Tea will be re-scheduled for the
beginning of the 2006-2007 school year in Richmond. Allyson White will serve as
Carrie’s assistant for this event. Carrie created a conference promotional flyer about the
speakers and asked Board members to distribute the flyer this summer. Janice Suppa-
Friedman requested a change to the flyer, which was to place an asterisk by the authors
award winning books.

Status of the 2006 VATE Conference - Carrie received nine proposals for session
presentations. She has contacted the Encore Shakespeare Group in Richmond and is
waiting for responses from proposed session presenters. Christina Smith, Jacqueline
Woodson, and John Golden are confirmed speakers for VATE’s 2006 conference.
Christina Smith is a word artist who will perform at VATE’s opening session on Friday,
October 27. An open-mike poetry reading will follow. All VATE conference attendees
will be encouraged to share a poem.

John Golden is a teacher, an author, a member of NCTE’s ReadWriteThink Review
Panel, and is VATE’s speaker for the luncheon presentation on Saturday, October 28.
He will sign his books following his presentation. Janice Suppa-Friedman suggested that
we arrange to have John Golden’s books in the conference bookstore.

Jacqueline Woodson is an award-winning author of children’s and young adults’ books.
She is VATE’s banquet speaker on Saturday, October 28. She will sign books following
her presentation.

SOL Institute: The SOL Institute will take place on Friday and an additional session
may be held on Saturday based on the number of participants who sign up for the
session. Each session is limited to 50 participants. The focus of the SOL Institute is on
secondary SOL’s because this is the presenter’s area of expertise. Carrie Perry’s
husband may be a presenter at the conference and DSS wants to be a sponsor of his
business Professional Learning. Carrie Perry asked for Board guidance, protocol, and
precedence regarding this session. The Board must decide if there is a conflict of
interest. Liz Simons commented that if VATE is soliciting SOL Institute presenters then
we should open the process to everyone. Conversely, if a business or individual
approaches VATE with products or service that we need then we accept them. Janice
Suppa-Friedman stated that presenters may demonstrate teaching strategies that make
use of their products but not actively sell during the presentation. However, they may
have an exhibitor’s table in the area for these activities. Information about the SOL
Institute should be placed on our website. We should highlight that this event is our first
SOL Institute and parties interested in sponsorship should contact VATE by a certain
date. We should place a description of the SOL Institute and a weblink on VATE’s
website. Carrie Perry will ask Tracy Robertson if she will place a link on her VDOE
website.

Sunday Brunch — Janice Suppa-Friedman stated that the Sunday Brunch session has
traditionally had the lowest attendance, averaging about 50 people. Until we have a



Final Copy 8-19-06 Minutes accepted and adopted as amended June 3, 2006 VATE Board Minutes 3

E.

—TITom

corporate sponsor, we need to keep the cost of this event low. A unique presenter may
encourage attendees to pay and stay for this event. The suggested speakers for the
Sunday Brunch session are:
Brad Barkley and Heather Hepler are the co-authors of Scrambled Eggs at Midnight.
They are available for a presentation and a book signing session. Chuck Miller
recommended both authors.
John Gabriel is a Loudoun County Assistant Principal and the author of Teacher
Leaders. His honorarium is $175, plus 1 night’s hotel cost, and reimbursement for gas
and transportation costs. Chuck Miller stated that these costs are reasonable. Carrie
Perry recommended John Gabriel.
Deborah Grate Frink is a teacher and the author of Blinded by Colors. Ms. Frink
infuses the Gullah language and South Carolinian dialect into her presentation. She lives
in South Carolina and has ties to Norfolk, Virginia. Although she lives out of state, her
honorarium would probably fit our budget. Ms. Frink’s mailing address is PO Box 481
Loris, SC 29569 and her e-mail address is dfrink@Im.hcs.k12.sc.us. Her office
telephone number is (843) 756-2181. Janice Suppa-Friedman recommended Deborah
Frink. The report was filed.
VCNAME Session - Carrie Perry reported that she plans to start working on this event
immediately. The report was filed.
Past President’s Report - Janice Suppa-Friedman reported on ways to fill the Members-at-
Large vacancies on VATE’s Board. She distributed a flyer entitled VATE Wants You, which is
located on VATE’s website. The purpose of the flyer and the website information is to
encourage excellent teachers to join VATE and possibly fill Board vacancies. Corporate
membership is important but VATE must bring in teacher memberships because the
organization cannot survive without teachers who give good ideas and insight. Tracy
Robertson provided a list of excellent teachers, but none were members of VATE. Nancy
stated that in order to have a teacher’'s name on VATE'’s Board vacancy ballot, the teacher(s)
must join VATE. Board Members must e-mail their list of Member-at-Large candidates to
Janice Suppa-Friedman. The report was filed.
Vice-President’s Report — Vacant Placed under New Business

. District President’s Report - No report
. Student Affiliate’s Reports - No report

Members-at-Large — VATE needs replacement candidates. VATE should strategically solicit

Board members from Albemarle, Fluvanna, or Nelson counties.
Elementary: Nancy Webb No report
Middle: Pat Seward No report
Secondary: Sandra Whitaker reported on the Virginia Grade Level Assessment (VGLA)
Test for special education students. Sandra Whitaker was involved in the scoring
process and observed that teachers had spent too much time doing unnecessary VGLA
work because VDOE changed the rules two weeks before the VGLA deadline. The
portfolios were heavy with worksheets instead of pure text. VATE must take a position
on the VGLA Test. Carrie Perry recommended that the VATE Board draft a statement
instead of create a subcommittee. The statement might include the following language:
The Virginia Grade Level Assessment (VGLA) Test concept is good but the practices
are bad. The VGLA Test is unfair. Robert Williams recommended notifying Tracy
Robertson, VATE’s Liaison to the Virginia Department of Education, of our concerns,
request a face-to-face meeting on this issue, and postpone establishing a committee.
Sandra Whitaker suggested that VATE invite a VDOE Special Education Assessment
Specialist to make a presentation at the fall conference. Silvia Babcock will write a
proposal seeking a Special Education Assessment Test session at VATE’s 2006
conference. Sandra Whitaker suggested the topic title of How to Merge Authentic
Instruction with SOL Assessment. Sandra Whitaker will work further on creating the
statement and bring it before the Board in August. The Board motioned and approved
that Sandra Whitaker write a first draft position statement about the VGLA Assessment
Test that will be shared at the next VATE Board meeting for the Board member's input
and approval. A motion was made and approved.
College: Deborah Carrington (Need replacement) No report
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NCTE Liaison — President Frazier reported that Kathryn Kelly plans to resign from VATE'’s
Board. Silvia Babcock presented a draft proposal for a new NCTE Liaison. Carrie Perry
recommended changes to the proposal language to solicit a new NCTE Liaison as follows:
“the person may submit agenda items for discussion.” A motion was made and approved to
send the proposal to NCTE.
Teacher of Excellence Award: Janice Suppa-Friedman is completing the application
and nominating Nancy Moskway-Vadersen as VATE'’s candidate. The report was filed.

K. VSRA Liaison — Placed under Old Business

L.

0o

R.

S.

VDOE Liaison - Tracy Robertson, Virginia Department of Education representative, was not
present. President Frazier read her report. Penny Robertson is the new Middle School
English Specialist at VDOE. She is one of the SOL presenters at the end of the year
academy. A proposal has been sent out to re-write the Project Graduation Reading and
Writing Modules so they will align with the blueprints. She is working on a statewide literacy
grant with Appalachian Regional Comprehensive Center (ARCC), which targets middle
school. The Summer Assessment Content Committees (SACC) begins working in June and
continues through the first week of August. These committees are comprised of teachers
who decide on SOL assessment questions. At least two VATE Board members will
participate in the Summer Assessment Content Committee’s work. Applications for this
committee are reviewed in January. She encourages teaches to apply and will alert us at the
appropriate time.

VCEE Liaison - Robert Williams reported that the scholarship announcements were mailed.
The mailing list needs to be updated regularly so that they will receive timely announcements
about the Richard Meade Scholarship or the Diversity Award. If Board members know of
individuals whose names should be on the mailing list e-mail Robert Williams with that
information. Information was sent to contacts at every Virginia college and university. VCEE
recently held their meeting and VCEE is missing an opportunity by not attending the VSRA
conference or collaborating with their Board. Robert will try to develop a reciprocal
agreement between VCEE, VSRA, and VATE so that each organization will have dedicated
sessions at each other’s conferences. The report was filed.

VETAC Liaison — Chad Sansing was not present. President Frazier read his report. The state
of Virginia is working on allowing more stakeholders to have access to its database of
Student SOL results to create a clearinghouse for data-analysis and intra-state student
transfers. The VETAC Board is encouraging VATE to lobby the Virginia Legislature on behalf
of worthwhile collaborative programs and issues. The report was filed.

SLATE Liaison — Robert Small was not present. No report President Frazier read an e-mail
from Roark Mulligan who is soliciting Jenny Miskec to become the SLATE representative.
NCTE Achievement Award in Writing — Erica Jacobs was not present. No report
NCTE Promising Young Writers Award — Roark Mulligan was not present; President Frazier
read Roark’s e-mail. Roark is encouraging students to submit proposals for the fall
conference. Roark has not received written confirmation of the Promising Young Writers
Award recipients; but, according to NCTE’s website, Virginia has eleven students receiving
certificates of recognition, which is the maximum number a state can receive:

Galadriel Coffeen - Dominion Christian School, Oakton, VA

Sierra Hemmig, Ben Franklin Middle School, Chantilly. VA

Emile Doak, Herndon Middle School, Herndon, VA

Samuel Chirtel, Hannah Clark, Kimberly Johnston, and Noelle Vinas, Lake

Braddock Secondary School, Burke, VA

Nicole Capella and Katie Smith, Rachel Carson Middle School, Herndon, VA

Meara O’Malley and Kelly Williams, Thoreau Middle School, Vienna, VA
Roark Mulligan will try to get copies of the papers of students who have given permission for
publication. The report was filed.

NCTE Recognition of Excellence in Student Literary Magazine — Theresa Street was not
present. No report
Multicultural Liaison — Mary Davis was not present. President Frazier read her report. Mary
Davis met with the Virginia Education Association (VEA) Board to collaborate on a
partnership with other state associations. VEA’s Board approved. Betty Lambdin, VEA’s
Director of Instruction, is waiting for a call from Carrie Perry to discuss session topics such
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as educational disparities, testing, instructional strategies, National Board Certification, and
session arrangements. President Frazier stated that he sent in the Multicultural Award
Application to apply for the award. The report was filed.

T. Public Relations - Vacant The Board discussed the possibility of removing this position
from the Board. Chuck Miller stated that if VATE does well in other areas then public
relations would follow.

U. Webmaster — Linda MacCleave was not present. President Frazier read her report. VATE’s
entire website appearance has been redesigned. President Frazier visited VATE’s new
website and is impressed with its updated appearance. The website had 13,227 hits, which
is an increase since March. Board membership changes have not been made yet. VATE'’s
mailing list has 22 subscribers. The February Board minutes have been posted and she
has not yet received the Board Retreat minutes. Carrie Perry recorded the minutes at the
April 2006 Board Retreat and will forward the approved minutes to Linda so they can be
posted on the website. Nancy informed the Board that VATE’s Executive Board minutes
should not be forwarded to Linda MacCleave until the Board has approved them. The June
3, 2006 Board minutes will be approved at the August 19 meeting and afterward they will be
forwarded to Linda MacCleave. The report was filed.

Iv. Standing Committees

A. Publications — Patricia Kelly was not present. President Frazier read her e-mail, which
indicated that she would stay on the Board until we find another individual to take her place.
Robert Williams will try to recruit Carolyn Matthews for the anticipated vacancy. As long as
we continue to work with Christiansburg Printing having someone at Virginia Tech is very
convenient. VATE should work with Pat to determine if Board memberships materialize
from the new faculty members in that area who must affiliate and participate with
professional organizations.

Needle’s Eye : President Frazier read Lisa Kenny’s and Patricia Kelly’s reports. Moving
toward two online versions of the Needle’s Eye is a step in the right direction. The

spring 2006 issue of the Needle’s Eye was sent to members via e-mail. Timeliness will
still be an issue if we continue to do business with Christiansburg Printers. We are
soliciting for summer submissions. Janice Suppa-Friedman requested that the name and
biography of VATE Board candidates be placed in the Needle’s Eye. She will send
changes by September 30, which is VATE’s conference deadline. Extra copies of the
Needle’s Eye will be distributed at the fall conference. Patricia Kelly plans to resign

as VATE’s Board Publications Chair, but does not plan to step down until we have found
a replacement. She recommends that her replacement have publishing experience.
Robert Williams will talk with Carolyn Matthews about Board membership.

Brochures: Janice Suppa-Friedman reported that VATE brochures are available;
however, we need a new generic version in which time sensitive information has been
removed. Carrie Perry will work on editing VATE'’s brochures to remove time sensitive
information and provide links to the websites for specific information about scholarships,
memberships, and registration. The intent is to create a generic hard copy brochure and
possibly an online version. President Frazier and Robert Williams requested brochures
for new teacher orientations.

Virginia English Bulletin ( VEB) Report: Robert Williams reported that we have enough
materials to have a positive relationship with authors outside of Virginia. VATE should
use thematic issues in the future for the VEB. By the third week of June, he will deliver it
to Christiansburg Printing. There will be a mailing in July and January. Robert Williams
sent Lisa Kenny an open-ended call for manuscripts. Extra copies of the Needle’s Eye
should be placed in the goody bags of conference attendees.

Textbook Adoption Committee: Now that teachers have used the material, the
committee needs comments from teachers about implementation. The textbook adoption
process should be non-biased.

B. Affiliate Chair — Vacant No report

C. Policy and Practice — Nancy Moskway-Vadersen No report
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V. Old Business

A. VCNAME - President Frazier read the report. VCNAME has expressed an interest in
collaborating with VATE at the fall conference. President Frazier Read the Proposal letter.
The Board recommended editing the proposal language in Initiative 1 to read: VCNAME
would continue to collaborate in the fall conference by having members submit program
proposals. The last sentence of Initiative 3 will be edited as follows: This person may submit
agenda items for Board discussion. Carrie Perry stated that VATE should limit the diversity
training to one session because organizations that have reciprocal agreements usually limit
the number of sessions to one day. A motion was made to accept with revisions the
VCNAME proposal letter and approved. The report was filed A motion was made and
approved that President Frazier send a revised proposal to VCNAME.

B. VSRA Liaison and Report — Silvia Babcock, Virginia State Reading Association (VSRA)
representative, reported that VATE was represented at the VSRA conference this year. She
promoted VATE at the VSRA conference by sharing information, brochures, publications,
membership forms, and networking. It is essential that VSRA promote their organization with
other affiliate groups. Silvia Babcock recommended that VATE extend reciprocal rights to the
VSRA membership to participate in VATE’s conference and professional growth activities,
work on joint cooperative project some of which we are currently doing. VSRA’s May 2006
Summary Report has more detailed information about ways VATE can collaborate with
VSRA. VSRA'’s website and newsletter has information about the VATE 2006 conference
and requesting proposals especially for information about at-risk schools.

VSRA'’s Board developed a list of proposed collaborative projects:
1. Draft a proposal to VSRA to present at VATE’s 2006 conference.
2. Create web link connections to VSRA, and promote the VA Readers Choice
Contest, NCTE, and local affiliates.
3. Create a VSRA display table at VATE’s conference (at no cost to VSRA). Brochures
and journals will be placed on the table or in attendees’ goody bags.
Create a Lobbyist Link
Invite the Reach Out and Read Virginia organization to become a VATE Board
Liaison. This organization places literacy issues in physicians’ offices and
encourages physicians to talk with parents and children about reading.
Promote the Promising Young Writers’ Contest on VSRA’s website.
Create a VSRA vendor spot at the VATE conference.
Invite a VSRA representative to meet with the VATE Board.
Co-sponsor events such as the VSRA’s Young Writers’ Program.
English is directly related to VATE’s purpose.The local district could co-sponsor a
Promising Young Writer's event. This would send a strong message throughout the
education community.

10. Develop reciprocal agreements to promote each other’s organization, conferences,
and reading and writing competitions, i.e., VA Young Readers’ Contest, NCTE
Achievement Awards in Writing, Promising Young Writers Contest, Young
Writers Program, and the NCTE Literary Contest.

Linda MacCleave will make changes on VATE’s website and Silvia Babcock will contact

the VSRA webmaster to update their website. Carrie Perry asked if the proposed or agreed
upon collaborative projects were based on VSRA and VATE combining memberships. Silvia
Babcock stated that VSRA was not ready to combine memberships at this time; however,
they may proceed in that direction in the future. VSRA is participating in collaborative
activities because teachers are paying their VSRA conference registration fees but not
actively participating in the conference sessions. The grade-level focus of the sessions and
the descriptions were problematic for many teachers. A motion was made and approved

to accept above items 1, 2, 3, and 4 from the proposed collaborative projects list

which will be discussed at VATE’s August 19 meeting.

ok

O N
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VIIL.

New Business
A. Vice-President Vacancy and Other Vacancies - Chris Woods and Sandra Whitaker are
candidates for the Vice-President’'s seat. VATE Board members suggested that Chris move
into Carl Young’s position this year and Sandra move in next year. The Board agreed that
the key to filling Board vacancies is to have good Members-at-Large to pull from for
Executive Board positions.
B. Memberships
School Memberships — Janice Suppa-Friedman stated that VATE should revisit school-
based memberships that get principals involved. The intent is to strengthen local
affiliates. As an example each school’s English Department would come together to
produce a community of teachers that would then become part of a local affiliate.
Another possible solution to VATE Board membership is to have good Members-at-Large
to pull from for VATE Board positions because we do not have strong local affiliates.
Issues concerning school memberships should be placed in a subcommittee. Chuck
Miller will draft a proposal, discuss it with Janice, and make a presentation at the August
meeting.
Corporate Memberships: Chuck Miller, Leila Christenbury, and Chris Woods worked on
corporate memberships and explored the concept of paid business advertising in the
Needle’s Eye. Chuck, Leila, and Chris will draft a proposal to solicit corporate
advertisement for the Needle’s Eye and will consult NCTE's guidelines for policies on the
acceptance of appropriate material. Chuck suggested that VATE encourage modest
business sponsorship contributions ranging from $1,000 to $5,000. Our focus should be
on teacher memberships; however, if VATE can secure funds from businesses we may
be able to increase our outreach and secure memberships from local teachers. Chuck
Miller suggested that VATE add a disclaimer line to the corporate membership application
to read: VATE will not accept corporate memberships from organizations that do not align
with VATE’s or NCTE's position statements. VATE does not endorse or guarantee the
corporation’s products. VATE reserves the right to deny corporate memberships to
businesses and organizations that do not align with VATE’s and NCTE's policies and
standards. VATE should place a similar disclaimer on the correspondence to
organizations that we approve. Chuck Miller will further develop the corporate
sponsorship concept and bring it back as a final proposal for approval at the August
meeting. A motion was made and approved.

C. Political Activism Issues - VATE should postpone discussion until we have a subcommittee

in place.
Status of poetry in SOL’s: No report
No Child Left Behind (NCLB): No report
SOL Issues: No report
Becoming more informed and pro-active: A seat on the Advisory Board on Teacher
Education and Licensure (ABTEL) may be a mechanism for VATE to have a voice in
creating state laws on teacher qualifications, examinations and licensure, Praxis scores,
and regulations of school personnel.
D. Vacancies on the Advisory Board on Teacher Education and Licensure (ABTEL) -
The Advisory Board on Teacher Education and Licensure (ABTEL) has five vacancies for 1
Reading Specialist, 1 Division Superintendent, 1 School Board Representative, 1 Classroom
Teacher, and 1 Higher Education Teacher. Janice will e-mail the forms to Board members.
E-mail the names of your candidates to President Frazier and he will submit a list of names
and a letter to Dr. Thomas Elliott by July 10, 2006.
Announcements
Reminder from President Frazier: The next VATE Executive Board meeting date has been
changed from August 12 to August 19, 2006 from 10 AM-2 PM at the Holiday Inn Select, Koger
Center, Route 60, Richmond, VA. Chuck Miller will not be able to attend the August meeting
because of a prior commitment.

Adjournment
President Frazier adjourned the meeting at 2:07 PM.



