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VATE EXECUTIVE BOARD MEETING MINUTES
SATURDAY, MAY 5, 2007   

FARM COLONY HOUSE      STANARDSVILLE, VA

I. Call to order, adoption of the agenda
Carrie Perry called the meeting to order at 11:00 AM.  The Board approved the meeting agenda and adopted 
the January 27, 2007 Board minutes as amended.

II. Welcome and Introductions
Present:  Carrie Perry, Silvia Babcock, Leila Christenbury, Mary Davis, Hood Frazier, Peggy Gearhart, Kathy 
Geranios, Kavonia Hinton-Johnson, Linda MacCleave, Adria Merritt, Chuck Miller, Shelah Novak, Jewel Paige, 
Jeannine Perry, Janice Suppa-Friedman, Robert Williams, and Chris Woods.

III.  Executive Officer’s Reports
A.  Secretary, Jewel Paige recorded the meeting.
B.  Treasurer’s Report:  Leila Christenbury reported that she did not have a Treasurer’s report for March 

because there was no activity.  Memberships are still coming in and are at $8,000; funds from the 2006 
VATE Conference continue to arrive; expenditures - $5,000 miscellaneous expenditure which is a 
transmittal of funds to Scott and Stringfellow for a short term bond, book covers for Virginia English Bulletin, 
and postal expenses; YTD expenditures of $500 for the past conference and $500 for the upcoming 
conference; VATE has a healthy checking account balance, and combined accounts may approximately 
total $40,000.  The report was adopted and filed.

C.  Executive Secretary’s Report and Conference Coordinator’s Report: Chuck Miller reported that VATE is on 
a rolling membership; membership increased from 462 to 469 members; The report was filed. 

D.  President-Elect’s Report:  Chris Woods reported on the 2007 conference program:
Program Report -  VATE 2007 Conference confirmed speakers for various sessions are as follows: 
Friday night opening session speaker is E. Ethelbert Miller who will attend the conference at no cost to 
VATE; 
Saturday brunch speaker is novelist Marina Budhos who is the author of Ask Me No Questions, which 
was named the ALA Best Book for young adults; 
Saturday night banquet keynote speaker is Kwame Alexander (a former student of Nikki Giovanni) who is 
a poet, playwright, publisher, and producer of Capital Books Fest; 
Sunday brunch speaker is Carolyn Kreiter-Foronda, Virginia Poet Laureate, is also an artist and an 
educator. Information about the speakers will be presented in VEB and The Needle’s Eye.  VATE’s past 
President is working with VADE formerly known as VC-NAME to provide a fresh approach to their third 
annual multi-cultural education workshop. The report was filed.
Site Report -  Carrie Perry reported that she meets monthly with the Site Committee. The registration form 
is completed and will appear in the next edition of The Needle’s Eye and will be sent electronically. 
Speakers’ names were included with the meal functions to encourage individuals to attend the events. Lists 
of facilities near the conference were listed on the registration form to encourage attendees to stay at the 
hotel. The Vendor Chair for the 2007 Conference will begin soliciting sponsors for big-ticket items for door 
prizes.  Information concerning professional development credits and a certificate of attendance will be 
added to the schedule of speakers and door prize list to encourage teachers to attend.  The report was 
filed.

E.  Past President’s Report:  Hood Frazier reported that he is preparing the VATE slate vacancies for 
members-at-large, vice-president, and corresponding secretary. Forward the names of nominees to Hood 
Frazier by July 15.  VADE plans to hold a workshop at VATE’s 2007 Conference and host a reception 
Friday night. 

F.  Vice-President’s Report: Sandra Whitaker was not present.   No report
G.  District President’s Reports:  No report  
H.  Student Affiliates’ Reports:  No report
I.    Members-at-Large

Elementary -  Nancy Webb/Peggy Gearhart    No report
Middle - Adria Merritt/Shelah Novak    No report
Secondary- Liz Simons/Kathryn Geranios  VATE had a display table at the Virginia Teach-In that was held 
in Richmond, VA at the Convention Center.  Visitors stopped by to talk to VATE representatives and 
requested  information about joining the organization.  VATE representatives did not accept membership 
applications at this event but will accept membership applications and checks at all future conferences and 
events. VATE also had a display table at the Virginia State Reading Association (VSRA) Conference and 
did not have many visitors to the table.  Carrie Perry recommended that at future conferences it would not 
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be necessary for VATE Board Members to be stationed at the display table; however, we should make 
certain that VATE continues to present a professional-looking display table that includes a VATE banner, 
membership applications, brochures, coffee mugs, pencils, candy, etc., available to those who want 
information about VATE inquiries. Chuck will investigate the cost of promotional items, which will be used at 
various conferences and as gifts for individuals who complete the application at VATE’s display tables and 
pay the membership fee. 
College -  Jeannine Perry/KaaVonia Hinton-Johnson    Jeannine Perry reported that VATE might want to 
focus on college students and faculty as possible members of our organization. Pre-service teachers and 
their professors may be invited to participate in the conference as session facilitators or possibly to attend a 
sessions especially for new teachers. VATE will send a registration form and letter of invitation to Virginia 
colleges’ and universities’ English Education Departments especially targeting Historically Black Colleges 
and Universities (HBCU) in Virginia to encourage them to attend sessions at the VATE Conference. Virginia 
HBCU’s are Hampton University, Norfolk State University, Saint Paul’s College, Virginia State University, 
and Virginia Union University.  Chuck Miller will sort the VATE database for English Education college 
professors and staff for a targeted mailing to all Virginia colleges and universities.

J.   NCTE Liaison: Jan Suppa-Friedman reported that her focus is applying for the Teachers of 
Excellence, Leadership Development, SLATE, Affiliate Journal, Website Award, Affiliate 
Excellence Award. VATE had wonderful candidates this year however, the individuals were found to 
be ineligible. VATE does not qualify for the Multicultural Excellence Award this year.  Jan will 
compile a packet of VATE info in addition to website information that will be presented to 
NCTE as part of our applications for NCTE awards.  The report to NCTE is due in July.  The report 
was filed. 

K.  VSRA Liaison:  Silvia Babcock reported that she attended the VSRA Conference and VATE did not receive 
much walk by traffic at their display table because VATE was not visible; a VATE banner would help direct 
conference traffic to VATE’s table. 

L.  Virginia Department of Education (VDOE) Liaison: Tracy Robertson was not present.  Carrie Perry read her 
report.  
VELA - The Virginia English Language Arts (VELA) Supervisors formerly known as the Virginia English 
Reading Supervisors (VERS) had their first organizational meeting.  They are interested in working with 
VATE and VSRA and we need to encourage them to have significant participation with VATE.  The next 
meeting will be held at the VATE Conference in October 2007.  
Committees/Programs -  Assessment Committee Members have been selected and participants notified; 
she is continually looking for teachers to serve on these committees.  VGLA/VSEP templates are on the 
Virginia Department of Education (VDOE) website.  Project Graduation Reading Modules are posted on the 
VDOE website; writing modules will be available in the future.  Writing on Demand written by Leila 
Christenbury (VATE’s Treasurer) is referenced on the VDOE website posting. Governor Timothy Kaine has 
initiated a new program to ensure that all graduating seniors are college and workplace ready.  In 2010, the 
SOL English Standard change will reflect college and workplace readiness.  Prior to the effective date, the 
public and educators will have an opportunity to review and comment on the changes.  Carrie Perry 
recommended that we have a team of VATE individuals ready to make public comments on the initiatives 
and frame a VATE position statement.  
Events - The Literacy Institute will take place July 10-12 in Richmond and the agenda is on the VDOE
website.  The Board of Education Literacy Summit, which focused on policy, supporting adolescent literacy, 
media literacy, and technology took place May 1.  Attendees included superintendents, central office 
personnel, IHE, government leaders, and business leaders.  VATE conference information and workshop 
proposals were sent to all English Language Arts Supervisors.  
Test Schedules, Resources, SOL Info – Writing schedules for the 2007-2008 school year are posted on 
VDOE’s website.  Released reading tests are not available this year.  SOL testing resources for elementary 
and middle school students are located on VDOE’s website. ACT, SAT, and GRE prep are available free to 
all Virginia students on www.virginiamentor.com.  The Virginia online reading tutorial, which can be found 
on VDOE’s website, is aligned with the new blueprints and is available free to at-risk junior and students. 
There is a new item on SOL Reading Assessment Tests this year, which is referred to as stand-along 
question.  The questions are located on different pages of the test and do not refer to the passage.  In the 
SOL Test Manual, students will see directions that alert them to the stand-alone question. Information 
about stand- alone questions are now available to teachers to help students with test taking strategies.

M.  Virginia College English Educators (VCEE) Liaison:  Robert Williams reported that VCEE will 
align their conference with VSRA to attract new members and possibly get an official relationship. 
VCEE is sponsoring a summit meeting in June and Robert will participate in that event.

  N.  VETEC Liaison:  Chad Sansing was not present.  Carrie read his report. The Commonwealth of 
Virginia placed second in Education Weekly’s technology survey for the second year in a row.  VASCAN a 
higher education initiative to research and implement best practices in security and policy in higher 
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education wants to collaborate with organizations and school systems to help K-12 institutions develop their 
own security measures and policies.  
Virginia Virtual Distance Learning provides AP courses, select electives and support classes to school 
systems that do not have the resources to offer students these types of courses. VDOE will release new 
architectural guidelines for technology infrastructure in the fall after summer review. The new guidelines go 
beyond the requirements for online testing and offer an array of information on current and proposed 
requirements for instructional and administrative technology. Virginia Beach Public Schools implemented 
computer security for its school division. VATE Members should contact VETAC if they are interested in 
additional information.  
Electronic Information Management System (EIMS) - Personnel with VDOE’s Electronic Information 
Management System (EIMS) continue to work with vendors to develop administrative software and 
transcript solutions.  
Commonwealth Instructional Technology Resource Teachers (ITRT) – This organization is forming a 
professional group certified by the International Standards for Technology in Education (ISTE).  Proposals 
may be available in the future.  VATE may recruit ITRT’s who specialize in collaboration with English 
Teachers. The process to develop VDOE’s new technology plan for schools will begin in summer 2007.  
The plan will focus on accountability, data collection and interpretation, and student performance goals 
versus technology data goals.  VATE recommendations should be sent to VETAC.  Carrie will e-mail Chad 
about meeting dates and inquire if VATE should be proactive about this issue.  

O.  SLATE Liaison:  Deborah Carrington was not present.  No report
P.  NCTE Achievement in Writing Award:  Erica Jacobs was not present.  Carrie Perry read her report. 

Seventy-two submissions have been received from Virginia schools for the NCTE Achievement in 
Writing Award.  Two judges read the submissions and their scores will be used to select the 17 
state winners who will be announced on October 1, 2007.  Carrie Perry will request the names of 
last year’s winners.

Q.  NCTE Promising Young Writers Award: Roark Mulligan was not present.  Carrie Perry read his 
report.  Roak is now a member of listserv for the Promising Young Writers. Thirty-three students 
entered the Promising Young Writers Program which is good participation compared to other 
states.  Virginia is allowed 11 winners and we have that number this year.  Their names and publications 
will be posted on our website.  Chuck Miller may have students available who will create a booklet of the 
winners.  The 11 Virginia winners receiving certificates of recognition are:  
Ryan Smith, Benjamin Franklin Middle School, Chantilly
Brooke Nancekivell, Chickahominy Middle School, Mechanicsville
Julian Sharat, Congressional Schools of Virginia, Falls Church
Lauren Kaminski, Henley Middle School, Crozet
Chelsea Robinson, Herndon Middle School, Herndon
Hailey Johnson, Lake Braddock Middle School, Burke 
Hanna Busse and Cecily Jacobson, Rachel Carson Middle School, Herndon
Mairead McLaughlin, Rappahannock County High School, Washington and 
Carly Miks and Jessica Parker, Thoreau Middle School, Vienna.

R.  Excellence in Student Literary Magazine Award: Theresa Street was not present.   No report
S.  Multicultural Liaison:  Mary Davis reported that VATE will not apply for the 2007 Multicultural Award 

because we need to collect updated information to better position our organization for the 2008 award.  
Information to be collected will include information on diversity of VATE’s Board and its activities, 
participation in the African-American Read-In, etc.  Some information may be difficult to retrieve from the 
schools. VATE should remind schools about the African-American Read-In in December so that schools 
can prepare quality programs.  Board members are requested to send an e-mail to Mary Davis concerning 
updated information on VATE’s diversity initiatives/programs so that it can be used in the award application.  
The report was filed.

T.  Public Relations Report:  Jodi Denny was not present.  No report.  Carrie Perry stated VATE should be 
consistent in submitting Teacher of Excellence Awards.  It is important that the public relations person mail 
the applications out to local newspapers, school supervisors, superintendents, and principals.  

U.  Webmaster’s Report:  Linda MacCleave reported that the VATE website had 32,796 hits since  
January 18, 2007. Several entries have been posted to VATE’s blog.  VATE’ website is continually updated 
on VATE news and current events, blog page,  VATE’s 2007 Conference, calls for proposals, new 
corporate sponsors, awards, changes in VDOE policy, and educator resource links.  The VATE website 
was submitted to NCTE for the 2007 Affiliate Award.

IIV.  Standing Committees
A.  Publications:  Carolyn Mathews reported that two people have expressed an interest in the Virginia English 

Bulletin (VEB) Editor’s position. One candidate is Kelly Barber who is a former VATE member, and the 
other individual is from North Carolina. Board members will review the candidates’ portfolios and make a 



 Minutes adopted  7-28-07 4

decision in two weeks. Carolyn requested a committee of volunteers to read articles for the VEB and writers 
to submit articles.  Readers do not have to be VATE members.  Carolyn Mathews proposed a change to 
VATE’s Policy Manual on page 24 under the Virginia English Bulletin Writing Awards to read as follows:
Award winners will be selected at the summer Editorial Board meeting.  Awards will be granted for 
articles published in the Virginia English Bulletin beginning with the spring issue of an odd-
numbered year through the fall issue of the following year .  The motion was seconded and the Board 
agreed to this policy manual change.

     The Virginia English Bulletin (VEB):  Robert Williams reported that he has half of the material for
the next edition of the VEB.  June 1 is the press deadline, which he plans to make, and 650 copies 
of the VEB will be ordered.  Robert desperately needs articles for the next edition.  Board 
Members suggested that articles from teachers writing about their school activities would be a good 
source of material for the VEB.  Carrie will contact Tracy Robertson to request that information 
about VATE’s need for writers be sent to teachers, teacher researcher groups, students, and 
school supervisors.

B.   Affiliate Chair:  Dorothy Suskind was not present.  No report.
C.   Policy and Practice Manual Revisions:  Linda MacCleave, VATE Website Master, has agreed to 

handle policy manual revisions because she can easily extract the text highlighted in red from the 
approved Board Meeting Minutes. 

V.   Old Business
A.  VSRA Conference:  Board members discussed various ways to professionalize VATE’s display table 

appearance at conferences such as using laptop computer generated Power-Point displays of VATE’s 
activities; electronic pictures; professional banner or flag; and tri-fold presentation displays. VATE should 
purchases three of the same items so that we can have them in different places across the state. Jeannine 
Perry will investigate the costs of a display.

B. Incentives for conference personnel:  The Board discussed how to limit and control conference incentives.  
VATE must have volunteers to help with the conference; therefore, VATE will try this arrangement for one 
year to determine the cost effectiveness for our organization. Someone must tally the costs at the end of 
the conference because these inkinds will come out of VATE’s profits.  A proposal was submitted that 
inkind compensation to VATE Conference Committee Members are as follows:  
Program Chair receives registration, room, and all meals;
Site Chair receives registration, room and all meals;
Registration Chair receives registration and room;
Meal Chair receives one meal for the event that they are chairing plus one additional ticket;
Vendor Chair receives registration and room;
Technology AV receives registration; and
Conference Treasurer receives registration;
A friendly amendment was made to include room as compensation to the Vendor Chair.  The motion was 
seconded and passed.

C.   Building Level Memberships:  The VATE Board approved Building Level Memberships at the 
January Board meeting; correspondence and membership applications will be sent to every 
elementary, middle and high school in Virginia.  Tracy Robertson has the capability to send this information 
via e-mail to every school. Chuck Miller will follow-up.

D. C’Vent:   The C’Vent Company has the potential for automating most of our conference functions and 
membership.  Sylvia Babcock will get a reference from VSRA about C’Vent. Chuck Miller, Leila 
Christenbury, and Carrie Perry will review the numbers to determine if C’Vent is cost effective.

VI.   New Business
A.   Webmaster Position:  The Board discussed this matter and proposed a change to VATE’s Policy Manual as 

follows:  Webmaster Position - The Webmaster is one of the compensated positions on the VATE 
Board.  The motion was seconded and passed.

B.   Webmaster Compensation and Disbursements:  The Board discussed this matter and proposed 
a change to VATE’s Policy Manual as follows: Webmaster Disbursements -The Webmaster’s 
maintenance fee is for 2-3 hours per month @ $20 per hour or 30 hours per year up to 
$1,000 per year, which will be paid in January and July. The motion was seconded and passed.

 C.   VATE 2007 Retreat Report:  Jan Suppa-Friedman reported on Friday night’s retreat discussions:
Planning/Awards: VATE is compiling a planning calendar to anticipate tasks prior to Board meetings and 
deadlines. On May 1, NCTE will release it awards, which will be presented at the conference therefore, it is 
critical that we have the information in July. The R. A. Meade Scholarship Award is due June 30.  Board 
Members discussed rotating the R. A. Meade Scholarship Award among the Members-at-Large.  The 
rationale for doing this that VATE is loosing institutional memory of award winners and institutional 
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knowledge of how this works. If the scholarship rotates among the Members at-Large then they can share 
and maintain the knowledge. Recommendations were as follows:  
College Members-at-Large will always maintain and pursue the R. A. Meade Scholarship Award; 
Secondary Members-at-Large will maintain the F. B. Gresham Award;  
Middle School Members-at-Large will maintain the VATE Service Award; and 
Elementary Members-at-Large will maintain the Frances Wimer Award.
Leila Christenbury proposed a change the VATE Policy Manual because the Frances Wimer Award should 
stay within the Board because it is our largest award and requires institutional information.  The Board 
discussed the mater, postponed further discussion, and voting until the July Board meeting.
Position Statement:  In response to student writings about the Virginia Tech Tragedy, Board members will   
draft a position statement.   
Board Positions -  VATE is re-defining the roles of our liaison members.   
Multi-culturalism- VATE is pursuing more initiatives to support multi-culturalism through outreach 
activities, awards/scholarships, and in VATE publications.
Outreach activities - Mary Davis reported that one of the questions discussed at the Friday night
retreat meeting was: How should VATE target diverse population of teachers in various corridors in
Virginia?  Mary recommended that VATE personally reach out to diverse teachers, invite them 
to the fall conference, and maintain contact with them throughout the year.   Secondly, wherever VATE 
holds its annual conference, VATE members should make an effort to bring in teachers of color to the 
conference and pay their registration fee.  Diverse groups of English teachers that VATE may want to 
target for membership are Hispanic and Asian educators in Northern Virginia, Filipino educators in Virginia 
Beach, African-American educators in Hampton Roads, and teachers of color at struggling elementary,
middle, and high schools. 
Awards/Scholarships - The Minority Diversity Award supports college students of color by 
providing funds so that they can attend a VATE conference. NCTE gives 40 awards of $750 each
which would cover 15 teachers’ registration fees for the VATE conference. Leila Christenbury reminded the 
Board that VATE established a Teachers for the Dream Scholarship line item budget of $500 for college, 
elementary, middle, or high school language arts teacher(s) of color to attend the VATE conference.  We 
have awarded the scholarship for the past two conferences for a different student of color to attend the 
conference each year. Using school supervisors in the region where the conference is held may be a 
source by which VATE receives the names of teachers of color who would be good candidates for the 
scholarships/awards.  School supervisors would submit the names and three sentences about each of the 
candidates’ qualifications and the reason they should receive the scholarship. Jewel Paige suggested 
targeting struggling schools in the area where VATE conferences are held because most language arts 
teachers from struggling schools will benefit from the experience.  Secondly, most struggling schools 
encourage teachers to affiliate with recognized professional organization.  Finally, by giving a 
scholarship/award to one teacher at a struggling school, we may in effect create a scaffolding effect of 
having additional teachers from that school join VATE or having their supervisors approve Building Level 
Memberships.  Mary Davis and Carrie Perry will work on the allotment of slots per NOVA cities and 
counties and report at the July Board meeting.  
Publications - VATE should use The Needle’s Eye and the Virginia English Bulletin to address needs of 
students and teachers of color.  Also, as Board members solicit submissions for our publications, we should
keep the concept in mind that VATE is not only looking at language arts issues we are also concerned 
about equity issues.  

VII.   Announcements
A.   The next VATE Executive Board Meeting will be held on Saturday, July 28 in Charlottesville, VA.  

In mid-July the meeting was moved to in Richmond, VA and held at 12 noon at the Office of Game and 
Inland Fisheries.

VIII.   Adjournment   
        The meeting adjourned at 2:45 PM.


