Minutes adopted as amended 5-5-07

VATE EXECUTIVE BOARD MEETING MINUTES
JANUARY 27, 2007
LOUDOUN COUNTY ADMINISTRATIVE BUILDING
LOUDOUN COUNTY, VA

Call to Order

Carrie Perry, new VATE Board President called the meeting to order at 10:00 AM. The Board
approved the meeting agenda and adopted as amended the December 2006 Board minutes.

Welcome and Introductions
Present: Carrie Perry, Leila Christenbury, Mary Davis, Peggy Gearhart, Kathy Geranios, Kavonia

Hinton-Johnson, Lisa Kenny, Linda MacCleave, Adria Merritt, Chuck Miller, Shelah Novak, Jewel
Paige, Janice Suppa-Friedman, and Chris Woods

Executive Officer’s Reports
A. Secretary’s Report — Jewel Paige will record the meeting.
B. Treasurers Report — Leila Christenbury presented the budget report which was 1 month of

activity: Income from VATE Conference was $8,000; expenditures were standard excluding
Board Members travel to the NCTE conference; VATE's large checkbook balance of $19,000
is not earning much interest. Once the printing bills are paid we need to move checkbook
funds with the Board’s permission into short-term bonds. Linda MacCleave made a motion
to allow the Treasurer leeway to move money from the checking account to bonds for
a better financial return. The motion was seconded and approved. The Board adopted
the budget as amended.

C. Executive Secretary’s Report — Chuck Miller sent membership renewal notices, members are
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on a yearly rolling membership; VATE has 507 paid up members; and 641 individuals are on
the mailing list. VATE'’s 2008 conference will be held in Roanoke, VA. Chuck is looking at
2009 sites. The report was filed.

President-Elect’'s Report — Chris Woods reported that VATE'’s 2008 conference will be held
in Roanoke, VA at the new Roanoke Art Center which is scheduled to open on October 1,
2008; if for some reason the Roanoke Art Center is not open in time for our conference, they
will help us find an alternative site. The tentative list of VATE’s 2007 conference program
presenters are: Mike Artell, E. Ethelbert Miller, Geraldine Brooks, Nancy Wright Beasley --
Kathy Geranios will contact her; and Kwame Alexander who is a publisher that studied under
Nikki Giovanni. Other conference events may include a lesson swap and an art presentation
from the Virginia Arts Foundation for a visual connection, which will tie art, and the SOL’s.
VCNAME will not be on the program for the VATE’s 2007 conference. Chris will have
specific information in May. The report was filed.
Past President’s Report — Hood Frazier No report

Vice-President’s Report — Sandra Whitaker No report

. District President’s Report - No report

Student Affiliate’s Reports - No report

Members-at-Large —

Elementary: Nancy Webb/Peggy Gearhart  No report

Middle: Pat Seward/Adria Merritt/Shelah Novak No report

Secondary: Sandra Whitaker/Liz Simons/Kathryn Geranios No report

College: Jeannine Perry/KaaVonia Hinton-Johnson No report

Between January and the May meeting, Carrie Perry wants the Members-at-Large to become
very familiar with the awards, grade-levels, and who is responsible for putting out calls, so
that VATE can make decisions in July and awards later. The Board discussed if VATE or
NCTE should publish the excerpts or entire in a book or on the website, and funding for
keyboarding the essays. Carrie will contact the NCTE coordinator to work out the details.
NCTE Liaison — Jodi Denny was not present. No report Jan Suppa-Friedman contacted
NCTE to have VATE placed on NCTE’s calendar. The Board discussed placing
announcements for writers awards on VATE website; if NCTE or VATE is responsible for
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disseminating the information; and information for VATE’s newsletter. NCTE wants VATE
members to attend NCTE’s 2007 national conference in New York City, NY and to develop a
resolution. The Board discussed the format, type, timeline, presentation and who is
responsible for sending the NCTE annual report information. Carrie Perry requested that
Jan Suppa- Friedman coordinate the process.
VSRA Liaison — Silvia Babcock  No report
VDOE Liaison - Tracy Robertson No report
VCEE Liaison - Robert Williams Carrie Perry presented his report. Robert will attend the
VCEE Summit Meeting and has been asked to join the VCEE Executive Board as the state
affiliate representative. March 17 is the tentative date for THE VCEE meeting and
conference. The report was filed.
VETAC Liaison — Chad Sansing No report
SLATE Liaison — Deborah Carrington No report
NCTE Achievement Award in Writing — Erica Jacobs No report
NCTE Promising Young Writers Award — Roark Mulligan No report
NCTE Recognition of Excellence in Student Literary Magazine — Theresa Street No report.
Multicultural Liaison — Mary Davis reported that they will meet on February 3-4, Tracy
Robertson sent an e-mail reminder out to everyone on her mailing list; and May 1 is the
awards date deadline for Multicultural Award. In preparation for the documentation for the
NCTE Annual Report, VATE should start collecting combined conference information,
increased membership numbers, Board composition information, and documentation of our
progress. VATE will not submit an award application for 2007 but will submit an award
documentation application for 2008, which gives us a year to provide good data. The report
was filed.
Public Relations - Vacant
Webmaster — Linda MacCleave reported that Pay Pal is a good idea for membership
renewals but VATE should wait until C’'Vent makes their presentation. The Board discussed
VATE’s corporate membership application benefits and what VATE actually provides. The
application states that sponsors will receive a link to their site from the VATE website and is
interpreted by corporate sponsors to mean VATE’s website homepage. The mis-
interpretation should be clarified so that the language states on the application that the link is
from the corporate sponsors’ page and not VATE’s website homepage. A motion was put
before the Board for discussion only as follows: Corporate members’ logos may be
placed on the first page of VATE’s website. The motion was seconded and passed.
The Board discussed the issue and decided that if VATE is moving in this direction then the
corporate definitions must be very tight or we will have sponsors demanding a multitude of
things.
A second motion was made as follows: VATE will allow our current corporate sponsor
($500) to have a live link to their website on the first page (homepage) of VATE’s
website rather than on the corporate sponsor page. The Board discussed this as a
precedent for all future corporate sponsors and benefactors. There was a friendly
amendment to the motion as follows: All corporate sponsors and above will receive a
live link on the homepage of the VATE website. A disclaimer will also be located on
the homepage of the VATE website. The motion was passed. The Board discussed the
placement and size of corporate logos and left this to the Webmaster’s discretion.
A third motion was put before the Board as follows: All corporate sponsors and above will
have a live link logo on the homepage and the Corporate Sponsor page of the VATE’s
website. The motion was passed. The Board requested that this issue be placed on the
July Board agenda to revisit and monitor for progress. Chuck Miller will reconstruct the
application and policy manual to ensure that the language agrees with the changes
that the Board made at this meeting. The report was filed.

Iv. Standing Committees

A.

Publications — vacant
1. The Needle’s Eye: Lisa Kenny reported that she was short on articles for The Needle’s
Eye and encouraged everyone to write for The Needle’s Eye. March 1% is the hard deadline
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for articles. The Needle’s Eye will be published 4 times per year: spring issue with a March 1
deadline; an online summer issue with a May 1 deadline that will be posted online the 3
week in June; post-conference issue date to be determined; and the fourth issue to be
determined. Board discussion on this matter was postponed until the next Board meeting.
Lisa Kenny is stepping down as the fulltime editor of The Needle’s Eye. The new editor must
be experienced. VATE will place an announcement on our website with a May 1 deadline
and other steps in the application process. A motion was made to have the summer 2007
issue of The Needle’s Eye published in print as well posted online. The motion was
seconded and passed. The report was filed.

2. Virginia English Bulletin (VEB): Robert Williams was not present. Carrie Perry reported
that the VEB is at the printer and a 90-page issue will come out soon. The mailing process
has been moved to Radford University post office.

3. Special: - vacant

Affiliate Chair: Dorothy Suskind was not present. No report

. Policy and Practice Manual Revisions: vacant Carrie Perry will be working with Linda

MacCleave and Nancy Moskway-Vadersen to update the manual and website.

Old Business

A

VATE, VSRA, and VCTM Joint Position Statement on the Virginia Grade Level Assessment
Test (VGLA Test) — Sylvia Babcock Carrie Perry read her report on the VSRA Governing
Council; March 15-17 is the 2007 VSRA Conference that will be held in Roanoke, VA; the
2008 VSRA Conference will be held on March 13-15 in Richmond, VA. Carrie Perry and
Janice Suppa-Friedman will attend the 2007 VSRA Conference in Roanoke, VA.

Incentives to conference registration personnel postponed until the next Board meeting.

. Memberships: Chuck Miller reported on language changes to school level membership

application: school level memberships changed to building level memberships; the number of
publications each school receives has been changed; the membership registration fee, added
language that building level membership allows members access to VATE’s website, and
building level memberships will receive a VATE School Level Membership Plaque.

VATE must find a low cost marketing mechanism directed to the teachers. A motion was
made to accept the school-level membership application as amended. The motion was
seconded and passed. This change will be added to the policy manual under
memberships.

. Joint Position Statement VGLA Sandra Whitaker Carrie Perry reported that Sandra

Whitaker is rewording the Joint VGLA Position Statement because we have fewer concerns.
VSRA is interested in joining with us.

. VA Writer's Map Hood Frazier was not present. Linda MacCleave reported that this is a

very large job and VATE should expand this committee. Current members are Leila
Christenbury, Hood Frazier, Kathy Geranios, Linda MacCleave, Hood Frazier, and Jewel
Paige. VATE should solicit teachers, graduate students, and interns to complete this project.
The criteria for the writer's map will be discussed at the May Board Retreat. NCTE wants
every state to present a project for their November 2007 Conference in New York. VATE
does not anticipate making this deadline.

New Business
The Board motioned to re-appoint Linda MacCleave and Jewel Paige to their positions.
The motion was seconded and passed.

Announcement
The next Board Meeting (Retreat) will be held on May 4-5, 2007, Farm Colony, Stanardsville, VA.

Adjournment
The meeting adjourned at 3:00 PM.



