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VATE EXECUTIVE BOARD MEETING MINUTES
JULY 28, 2007   12:00 NOON

THE DEPARTMENT OF GAME AND INLAND FISHERIES 
RICHMOND, VA

I. Call to Order
Carrie Perry called the meeting to order at 12:10 PM.  The Board reviewed and approved the 
minutes from the May 5 Board Retreat Meeting and followed the July 28 Board Meeting Minutes 
in lieu of an agenda.  The Board adopted the Minutes. 

II. Welcome and Introductions
Present:  Carrie Perry, Leila Christenbury, Mary Davis, Kathy Geranios, Adria Merritt, Chuck 
Miller, Roark Mulligan, Jewel Paige, Jeannine Perry, Janice Suppa-Friedman, Dorothy Suskind, 
Robert Williams, and Chris Woods.

III. Executive Officer’s Reports
A.  Secretary’s Report – Jewel Paige will record the meeting.  
B.  Treasurers Report – Leila Christenbury reported on the final report for 2006-2007 fiscal 

budget. We are on top of our projections and expenditures are in line for what VATE 
anticipated. $5,000 was moved into a short-term bond; our checking account balance is 
$9,000.  We are moving toward making VATE fiscally solvent for many years. The Board 
reviewed the draft budget for fiscal year 2007-2008. The Board voted to decrease 
anticipated conference revenue to $9,000, increase scholarships to $2500, and increase 
minority scholarships to $1000.  The Board voted and accepted the 2007-2008 budget as 
amended. The report was filed.

C.    Executive Secretary’s Report:  Chuck Miller reported that he participated in the C’vent 
webinar and spoke with their sales representative to determine the cost effectiveness of 
using their service.  As of July 2007, VATE has 476 members, 3 corporate members, and 8 
school level members.  The Winning Writing booklets have been printed and are being 
mailed to the winners, teachers, and their principals. The winning works will be posted on 
VATE’s website.  Hotel proposals for the 2008 VATE Conference have been received from 
the Hotel Roanoke, The Wyndham, the Holiday Inn Valley View, and the Holiday Inn 
Tanglewood. Two proposals have been received for the 2009 conference that is scheduled 
to be held in Williamsburg. At the 2007 VATE Conference, Chuck may set up a small 
session to provide information to attendees on the process of becoming an affiliate. The 
report was filed.

D.   President-Elect’s Report – Chris Woods reported on status of the 2008 VATE Conference, 
which is scheduled to be held in Roanoke, VA.  Chris is developing a conference registration 
package that includes meals which is anticipated to increase session and banquet/luncheon 
attendance. Chris thanked the Board for sending her to the NCTE Conference. Chris 
encouraged participation in the April 17 Advocacy Day at the US Capitol by visiting 
legislators or writing letters. It is cost effective for VATE to participate in Advocacy Day. The 
Board approved increasing the budget stipend category from $5,000 to $5,500. The report 
was filed.
Carrie Perry reported on the status of the 2007 VATE Conference. Board members will be 
used to help with public relations at the conference. We anticipate registration will increase,
as we get closer to the conference date. VATE should work on streamlining the 
responsibilities associated with organizing a conference.  The report was filed. 

E.  Past President’s Report – Hood Frazier was not present. Carrie read his report, which
included the draft ballot for VATE’s 2008 Executive Board Ballot.  The Board recommended 
including the ballot in The Needle’s Eye. The report was filed.

F.  Vice-President’s Report – Sandra Whitaker was not present.  Carrie Perry read her report on 
the 2009 Conference.  The proposed theme is: Suspending Our Disbelief Truth in Fiction: 
Truth in Fiction – Fiction in Truth .  Explanation/Introduction of theme - In today’s 
global community when the longest distance is that between an index finger and a 
send button on a computer screen.  Where anyone can post practically anything on the 
Internet how do we teach kids the fine line between truth and fiction.
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The Board discussed the theme and suggested re-wording it to help it become transparent, 
i.e. intertwine the term critical literacy. Sandra has not been in touch with any speakers yet.  
Two of the proposed speakers (Sharon Draper and John Golden) have been before VATE 
recently and we probably should not select them again.  VATE should look at the list of NCTE 
sponsored speakers. The report was filed.

G.  District President’s Report - No report 
H.  Student Affiliate’s Reports -  Dorothy Suskind reported that she is working to generate activity 

among the affiliates.  Roark Mulligan is drafting a proposal to present to the Board to have a 
statewide student affiliate.  The report was filed.  

 I.   Members-at-Large –
      Elementary: Peggy Gearhart   No report
      Middle: Shelah Novak   No report
     Secondary: Liz Simons   Carrie Perry read her report   Nancy Webb, Adria Merrit, and 

Liz Simons have reviewed applications to the Richard Meade Scholarship.  They are 
proposing  text revisions in the application and the amount of the scholarship.  
The Board motioned and approved that VATE will present two $1,000 
scholarships.
The Board motioned and approved that VATE will comp the Richard A. Meade 
Scholarship winners the following expenses:  registration, meal, and one night at 
the hotel; excluding transportation .  This expense will come out of the conference 
category fund.

      College: No report
J.   NCTE Liaison – Janice Suppa-Friedman reported that there will be changes to the Affiliate 

Award application form. Leila Christenbury issued a check to NCTE for annual dues. Jan will 
notify the Board concerning information that she will need for the Affiliate Award. VATE’s 
policy manual lists the President and then the President-Elect to attend the NCTE 
Conference; August 15 is the deadline for the award. VATE Resolutions can be included in 
the application package, i.e., the Teacher Licensure/Education Resolution that Hood Frazier 
created. VATE will discuss this at the January 2008 Board meeting. Heritage Award - Jan is 
chairing the Heritage Award and information concerning this award will be posted on our 
website. Multi-Cultural Award – The deadline is September 1 and VATE is currently 
soliciting candidates.  The report was filed.

K.  VSRA Liaison –Silvia Babcock was not present.  Carrie read her e-mail.  Silvia is soliciting 
VSRA to purchase a table at the VATE 2007 Conference.

 L.   VDOE Liaison - Tracy Robertson was not present.  Carrie Perry presented her report.  The 
report was filed.

M.   VCEE Liaison - Robert Williams was not present.  Carrie Perry presented his report.  The 
Spring/Summer VEB is at the printers. Robert will work with Chris to include a regular VCEE 
session for VATE’s October Conference. He was working with VCEE subcommittee to write 
a belief statement.  He does not have any nominees for the Minority Diversity Award; the 
deadline is September 1. If you have someone to recommend for this award contact Robert.  
The report was filed.

N.   VETAC Liaison – Chad Sansing was not present. No report
O.   SLATE Liaison – Robert Small was not present.  No report   
P.   NCTE Achievement Award in Writing – Erica Jacobs was not present.  No report
Q.  NCTE Promising Young Writers Award – Roark Mulligan thanked the judges.  He had 33 

submissions and 11 winners.  The report was filed.
R.   NCTE Recognition of Excellence in Student Literary Magazine – Theresa Street was not 

present.  Theresa is stepping down and we are searching for someone to manage this 
award. 

S.   Multicultural Liaison – Mary Davis reported that she and Adria Merritt met to find a way to 
encourage teachers of color to attend the conference.  The report was filed.

T.   Public Relations -  No report
U.   Webmaster – Linda MacCleave was not present. VATE website hits increased 4,699 since 

May 1, 2007. Recent policy manual changes are being transmitted to Linda via the 
approved minutes and bookmarked for easy access.  The report was filed.
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IV.       Standing Committees
A.   Publications –

Needle’s Eye : The new editor of The Needle’s Eye is Yvonne Maisel. For the Fall 2007 
newsletter she is seeking items for the next edition which will include: letters from VATE’s 
President and President Elect, conference registration form, VATE Membership application, 
update on VATE’s blog postings, scholarships and awards will be listed, conference 
update, a talent file page, a sponsor page, and affiliate information. Her deadline is August 
10.
Virginia English Bulletin (VEB) Report: Reported under item M of the Executive Officer’s 
report 

B.    Affiliate Chair – Reported under Executive Officers report.
C.    Policy and Practice – No report

V.  Old Business
A.  Outreach -  Adria Merritt reported on how VATE could increase teacher’s of color participation 

in VATE’s Conference.  The subcommittee recommended waiving registration fees, cover 
Saturday’s lunch and dinner fees, and 1 year free membership.  They are extending this 
offer in 8 localities: Fairfax, Arlington, Loudoun, Prince William, Arlington, Manassas Park, 
Manassas, Clark County.  Criteria – teacher of color, not a VATE member, and never 
attended a VATE Conference.  Adria, Mary, and Carrie are working with Language Arts 
specialists to get recommendations. Once the recipients are selected they will be partnered 
with a Board Member who has a similar  academic/teaching background.  They are 
proposing a Meet and Greet Networking Session for Friday and then structured discussions.
Board Members interested in becoming a mentor contact Mary Davis or Adria Merritt. The 
Board discussed increasing the line item budget to $1,000 to support this program, which will 
include students, teachers of color and new teachers, which replaces two programs.  Leila 
will send a check to VATE’s conference chair.

B.    VSRA Liaison and Report – Silvia Babcock, Virginia State Reading Association (VSRA). 

VI.  New Business
A.  Elementary Members at Large

Leila Christenbury proposed to change the policy manual to keep The Frances Wimer 
Award within the Board; The Richard A. Meade Award to college; The Foster B. Gresham 
Award to secondary; and VATE Service Award to Middle Schools, and not give the award 
to elementary and keep it where it is in the policy manual. The selection committee will be 
chaired by the immediate past president and two other VATE past presidents.  

 B.  Budget – discussed in previous sections of the agenda.

VII.       A.  Announcements – We will discuss the meeting schedule for the next year at the October 
Conference Meeting.

VII.  Adjournment
Carrie Perry adjourned the meeting at 3:30 PM.  The next meeting will be held on Friday, October 
19, 2007 at Holiday Inn Dulles
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VATE EXECUTIVE BOARD MEETING
Friday, October 19, 2007, 1:30 p.m.

Holiday Inn Dulles

I. Call to order, adoption of the agenda

II. Welcome and Introductions

III. Executive Officer’s Reports
a. Secretary, Jewel Paige will record this meeting

       i.     Adoption of the minutes from July 28, 2007 Executive Board Meeting 
b. Treasurer’s Report:  Leila Christenbury
c. Executive Secretary’s Report and Conference Coordinator’s Report: Chuck Miller
d. President-Elect’s Report:  Chris Woods (Program), Carrie Perry (Site)
e. Past President’s Report:  Hood Frazier 
              i.     Introduction of newly elected members for 2008 
f. Vice-President’s Report: Carrie Perry/Chuck Miller
g. District President’s Reports:  
h. Student Affiliates’ Reports:  
i. Members-at-Large:

i. Elementary:  Nancy Webb/Peggy Gearhart
ii. Middle:  Adria Merritt/Shelah Novak
iii. Secondary:  Liz Simons/Kathryn Geranios
iv. College:  Jeannine Perry/KaaVonia Hinton-Johnson

j. NCTE Liaison:  Jan Suppa Friedman
k. VSRA Liaison:  Silvia Babcock
l. VDOE Liaison: Tracy Robertson
m. VCEE Liaison:  Robert Williams
n. VETEC Liaison:  Chad Sansing 
o. SLATE Liaison:  Deborah Carrington
p. NCTE Achievement in Writing Award:  Erica Jacobs

i. Erica is stepping down after 2008.  We will need to advertise the position.
q. NCTE Promising Young Writers Award: Roark Mulligan
r. Excellence in Student Literary Magazine Award: Theresa Street
s. Multicultural Liaison:  Mary Davis
t. Public Relations Report:  Jodi Denny
u. Webmaster’s Report:  Linda MacCleave

        i.    Website Report

IV.  Standing Committees
a.  Publications:  Carolyn Mathews

i. The Needle’s Eye:  Yvonne Maisel 
ii. The Virginia English Bulletin:  Robert Williams
iii. Special:  Vacant

b. Affiliate Chair:  Dorothy Suskind
c. Policy and Practice Manual Revisions:  vacant

V.    Old Business
a. Tapping Teachers of Color project for 2008 conference

VI.    New Business
a. Changes re affiliate dues: Chuck Miller
b. Proposed schedule for 2008: Chris Woods

VII.    Announcements
a. The next VATE Executive Board Meeting will be held:

VIII.   Adjournment   


